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1)                                               SCOPE OF WORK
INTODUCTION: the alfa belgore rehabilitation is a project which is carried out in order to create more space for student in order to make programmes held by the school authorities more faster and efficient. Another reason why the project is carried out is in order to add interior and exterior designs to give the building a more elaborate look. 
THE PLAN DETAILS IN ORDER OF OCCURRENCE:
1. firstly, the building is secured by the use of metal sheets constructed around the building for precautionary measures
2. the chairs inside the building are removed
3. the electricians and other technicians are called upon to evacuate the electrical appliances e.g  stage light, air conditioners, florescence lights e.t.c.
4.  the desolation of the building , this is done in order to start to create more space and also to add more design to the interior and exterior
5. the  introduction of the civil engineer to carry out the construction of the building
6. all the other engineers involved in the project carrying out the activities on the building
7. painting of the building
8. rectifying defects , finishing touches and removal of iron sheets
9. the electricians and other technicians installing the electrical appliances been removed
10. the chairs brought back


PROJECT LIFE CYCLE
The project will last for one year and three months. Starting from 7/01/20 and ending at   29/03/21 

ESTIMATED COST OF THE PROJECT
The estimated cost for the project is #15,000,000

2) GANTT CHART

  



 
              3)  HUMAN RESOURCES

· Civil engineer
· Structural engineer 
· Environmental engineer 
· Maritime engineer
· Geotechnical engineer
· Hydraulic engineer 
· Sanitary engineer
· Water engineer

PROJECT TEAM (CONSULTANTS INVOLVED)

· STUCTURAL ENGINEER- LEAD CONSULTANT
· Architects
· land surveyor
· geo-tech engineer
· mechanical engineer
· electrical engineer
· building surveyor



                     4) WHY THE BUILDING WAS SECURED
· To prevent any unauthorized entry 
· To prevent any student or staff unaware of the construction to sustain injury
· Also, to prevent air pollution 


5) BEME (BILL OF ENGINEERING MEASUREMENT AND EVALUATION
	DESCRIPTION
	PERCENTAGE
	AMOUNT

	MISCELLANEOUS
	10%
	#1,500,000

	CONSULTANT FEE
	15%
	#2,500,000

	SITE PREPARATIONS AND CLEARING AFTER COMPLETION
	5%
	#750,000


	TRANSPORTATION COST FEE
	12%
	#1,800,000

	PROFIT
	20%
	#3,000,000

	TOTAL
	62%
	#9,300,000

	COST OF MATERIALS NEEDED
	38%
	#5,700,000

	TOTAL ESTIMATED COST
	100%
	#15,000,000




6)
	DESCRIPTION
	PERCENTAGE
	AMOUNT

	MOBILIZATION
	30%
	#4,500,000

	HALF COMPLETION
	30%
	#4,500,000

	FULL COMPLETION
	40%
	#6,000,000

	TOTAL 
	100%
	#15,000,000

	DEFECT LIABILITY
	10%
	[bookmark: _GoBack]#1,500,000

	
	
	













            7)  
· BEME (bill of engineering measurement and evaluation): is a tool used before, during and post-construction to assess and value the cost of construction works.
· Defect liability period: it is a fixed period of time following practical completion during which a contractor remains liable under the building contract for dealing with any defects which become apparent.
· Lead consultant: the lead consultant is the consultant that direct the work of the consulting team and is the main point of the contact for communication between the client and the consulting team and is the main point of contact for communication between the client and the consulting team
· Project life cycle: a project life cycle is the sequence of phases that a project goes through from its initiation to its closure
· Environment impact assessment: is a process of evaluating the likely environmental impacts of a proposed project or development, taking into the account interrelated socio-economic, cultural and the human-health impacts, both beneficial and adverse


GANTT CHART

START DATE	
Securing of the buillding with metal sheets	the chairs and building equipments removed	electrical appliances removed	desolation of the building	reconstruction of the buildiing	activities of other engineers	painting of the building	rectification	installing of electrical equipments	chairs brought back	44013	0	0	43923	0	0	44199	44411	0	0	END DATE	
Securing of the buillding with metal sheets	the chairs and building equipments removed	electrical appliances removed	desolation of the building	reconstruction of the buildiing	activities of other engineers	painting of the building	rectification	installing of electrical equipments	chairs brought back	0	0	43923	0	0	44199	44411	0	0	0	DURATION	
Securing of the buillding with metal sheets	the chairs and building equipments removed	electrical appliances removed	desolation of the building	reconstruction of the buildiing	activities of other engineers	painting of the building	rectification	installing of electrical equipments	chairs brought back	0	0	0	0	0	0	0	0	0	0	
DURATION




